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Subject productivity Technigues ) Marks 30 i

Date 102 May 2015

Question No1lis compulsory: Answer any two questions from the remaining:

“What is product'wiw? Wwhat was the \earning’s from the case study -supermarket woman discussed |
in class? {10 Marks) \
We short notes on 3nY two (10 Marks) ]\
2) problem Solving TechniqUues’ .
Ps Kanban } \
P
2755
4) 70CTools . \
Q3. Explain briefly any 2 of the following creativity based technigues. (10 Marks) \

How do these techniques help in productiv'\tv improvement? |
S !‘l
i

1. Brainstorming {

2. Nominal Group Technique

3, Delphi Technlque

4. synetics \
/Q‘-Exp‘.a\n aM's (MUDA, MURA, MUR) and What are the different types of wastes? (10 Marks) \
Oor v |
Q4. Explain the terms p \
a. Productivity !
p. Partial productivity # \
¢. Total factor producﬂv\tv \

d. Total producﬂvity model

e.Multi Factor Modet of productivity i
Q5. (10 Marks)

actures products —soaps, face wash, liquid hand wash and s.howei gel. The input for each i
sif_ng_@ as: H\-maf\ (H),Cﬂp'lg (Y, Ma‘?fii‘ﬂﬁ“?@V (E) ar d other expenses(}(')g "

Amount of input {Rs Lakhs) Total \
outpat of \
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The Genera! nianager wants o know the productivity of each of it§ product |
ole and productlv'ﬂy oran individual input factor for 2

ine. He also wants to know

the tota! praduci‘wity of the factory @S awh

par‘ncu&:.

B R WM_“W;/

R

"T)UFEE{\':TR?E’“’"‘“’"’"”" YEW ‘v.

e— ——
e .

: "q.\




