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Note @ 1. Question § is ccmpulsory. Attempt any tvio from the
temaining four questions.
1. e precise. Evaluation will be on tne qua-ity of answers.

04, You are called upor to design and implement TQM in a medivm sized manufactunng
arganization (manufacturing or sarvice) emiploying 450 emplcyees and having a custorer
case nearing 200 Explain the process you would foliow and e time required in ashieving
each sten (You may borrow from: the ideas of any TQRM guru.)

\/dz Refererice * Babcox Wilcox Boiiers Case Study”
2 What were the blunders committed by management?
5 . What should have been done?
¢ Whatis the conceptual fiamework 1o be empioyed in such cases?

23, You are nvited by 2 collega to speak to undergraduate slucants cn Gie of ihe following
togics for 30 minutes. Enumerate 15 points which you will cover in your tal, i the form of 3
pote [You will obvicusly carry 2 acte (which You ¢2r rafer 10 ouing your taik.)j
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¢. Preventive Mamlenance

\/&1 You are at JBIMS entrance and you have come lo pay your sernester fees. it the Fiow
cess Chart from entering the building o wing the receipt of i payment & 0
2ocounts office at JEIMS Assume tinses and distances at each stage Caleulzte TO a0d OT
Sugges! propasals to reduce the T

5. Explain in brief, any one of the assignments which ycu have carried out and
submitted as part of the internai assignment.




