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N.B.: (1) Question No 1 is Compulsory.
@) Attempt any four from remaining six questions.

l.  Atempt any two from the following questions -
(a) Explain the Demand F orecasting Techniques for HRP.
(b) What are the challenges faced by different organisaticns in imp_\{'jme::ting
organisationa] change? ¥
(c) What are the various motivational strategies adopted in orgg@éations?

24, Attempt any two :—

(a) Explain the Induction process in prief.

(b) What is meant by the MBO approach?

(c) Explain Organisational Development and its need.
3 Attempt any two :—

(a) What is Employee Empowerment and Em;;(“gyee Engagement?
(b) What is career planning?
(c) "What is the scope of HRM?

4. Attempt any two :—
(a) State the contents of personnel policies.
(b) State and explain any two rmodern methods of performance appraisal.
(¢) Discuss in detail the steps. of selection process.

e

Vi)

Attempt any two —
(a) Why is Employee. Counseling necessary
(b) What is 360 aprraisal?
() What is Mulfj-skﬂling? Explain with examples.

6. Attempt any two
() Explain job Enlargement and Jop Enrichment.
(b) Why i Training Evaluation necessary?
(¢) E¢plain BPR.

7. Wrtie shert notes on (any two) :—
-{d@ HRD Strategies
() Any two methods of training
(o) Productivity ang HRM
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: (1) Attempt any five questions.
(2) All questions carry equa! marks.

(3) Answers should include practical examples and illustrations wherever
necessary.

Discuss the need for human resource planning. Explain the role of the environment in
planning for human resources.
Explain the need for performance appraisal. Discuss three different methods of
performance appraisal used by organisation.
Discuss the need for organisational change. Explain the challenges faced by different
organisations in implementing change with an example.
Discuss the new methods of compensation being provided by different organisation
today to recruit and retain employees.
Explain the concept of human resource management. Describe its importance in
organisations and discuss the functions of Human Resource Management in an
organisation.
List and explain three new rzcruitment practices by orgar.iAg‘.ions in India Today.
Write short notes on any three :-

(a) 360 degree feedback.
_b) Job Analysis.
/Lc) Atuition.

(d) Assessment centre.

' Rewards and recognition.
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N.B. (1) Attempt any five questions.

(2) All questions carry equal marks.
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(3) Answers should be in sufficient details with practical examples and illustrations.

% What is Humar Resource Management? Discuss the functions and objectives of Human Resource

Management in an organisation.

_ 2. What is Manpower Planning? Discuss the process and importance of Manpower Planning in an

organisation.

What the sources of recruitment for an organization? Describe the steps in the selection procedure

in an organisation.

\\%’. Discuss the importance of training and development in organisations. Describe the different training

methods.

5. What is Organisational Change? Discuss the sources of resistance to change in an organisation. How
can you overcome resistance to change and implement change effectively in organisations?

6. What is Performance Management? What are its objectives? “Dis'cuss the steps involved in the

performance appraisal process.

% What is Motivation? Explain any two theories of motivation. Discuss the strategies used by

organisations to motivate employees.
_D{Write short notes on any three
2. Induction 7~
b. Job Evaluation”
c. Multiskilling
d. H.R. Policies

e. lob Satisfaction

-+

Transfers

g. Job Analysis ~

A
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N.B.: (1) Atltempt any five questions.

(2) All questions carry equal marks.

(3) Answersshould be in sufficient details with practical examples and

iltustrations.

4. Discuss the functions of Human Resource Management in an organisation. Enumerate

__—{he challenges of HRM in the present orgarisational context.

2. Discuss the sources of recruitment for an organisation. Describie the steps in the
selection procedure in an organisation.

How do you identify the training needs in an organisation ? Descrite the ditferent

NS

methods of training.

4. What is Human Resource Planning ? Discuss the objectives and process of Human
Resource Plarning in an arganisation.

5. What is Mactivation ? Discuss any iwo thearies of motivation. Explain iha siraleqgiss
y F b~

uSed by organisations 1c motivate ampioyee

on

!

“hat is Performance Appraisal ? What are its objectives ? Describe the various sources

m

of zrrors in the appraisai process.

7. Whatis Crganisational Ch-wg~ ? Discuss the scurces of resistance to change in an
organisation. How can these be effectively overcome ?

8. Write short notes on any three :—
(a) <ob Cvaluation
_ (b) Job Analysis
- {c) Employee Morale
—= {d) Induction
5 (e) H. R. Policies
(f) Transfer
{g) Career Planning.
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